
WELCOME  TPA  MEMBERS!



MEMBERSHIP 
MEETING

MAY 26, 2023



Upcoming TPA Meetings
Membership Meetings
June 30  TPA Membership Meeting/Annual Meeting
July 28   TPA Summer Conference at The Regional Learning 

  Alliance, Cranberry Township

August 25 TPA Virtual Membership Meeting

Annual Conference
Nov 1 & 2 David L. Lawrence Convention Center, Downtown 

  Pittsburgh 



Committee Meetings 
& Workgroups

June 1 & 6 – CVS Health Workforce Innovation & Training 
Center Tours, Ebenezer Baptist Church, Pittsburgh

TPA Committees
1. Care & Support Coordination
2. Compliance
3. Council on Racial & Social Equity
4. Employment First
5. Financial Management
6. Government & Advocacy
7. Human Resources
8. Technology



TPA Updates
• CMS Proposed Rule: Ensuring Access to 

Medicaid
• The Provider Alliance-Center For 

Healthcare Solutions  Strategic Alliance

• The Provider Alliance Website



Ensuring Access to Medicaid 
Services (CMS 2442-P) Notice of 
Proposed Rulemaking Apr 27, 2023  Medicaid & CHIP

• Require that at least 80% of Medicaid payments for personal care, 
homemaker, and home health aide services be spent on compensation 
for the direct care workforce (as opposed to administrative overhead or 
profit);

• Require states to publish the average hourly rate paid to direct care 
workers delivering personal care, home health aide, and homemaker 
services;

• Require states to establish an advisory group for interested parties to 
advise and consult on provider payment rates and direct compensation 
for direct care workers;

• Require states to report on waiting lists in section 1915(c) waiver 
programs; service delivery timeliness for personal care, homemaker and 
home health aide services; and a standardized set of HCBS quality 
measures



Strategic Alliance
Workshop - June 6

A Strategic Alliance is a cooperative relationship between two or more 
independent entities, often businesses, to achieve common goals while retaining 
their individual identities. The alliance is based on a mutually beneficial agreement 
that allows the parties to share resources, knowledge, technology, and expertise 
to improve their competitive advantage in the market.





ODP News &
Announcements

• Recent ODP Policy Alerts & Announcements

• Supports Intensity Scale (SIS) Letter from PA 
Provider Associations – ODP Response

• Adult Protective Services Regulations Public 
Comment

• Introduction of PA Senate Bill No. 684 – Annual 
Market Index



PA Associations
Unified Budget Request

Appropriation Basis Actual/Projected Cost Delta Cost Basis Fiscal Impact State General Funds
Inflation May 2020 - Dec 2021 3.50% 8.74% 5.24% 4,500,000,000$              235,800,000$                   
Inflation Factor 2022 (CPI-U) 0.00% 6.50% 6.50% 4,500,000,000$              292,500,000$                  
Inflation Factor 2023 (Mercer) 0.00% 2.50% 2.50% 4,500,000,000$              112,500,000$                  
Inflation 2024 (Mercer) 0.00% 2.50% 2.50% 4,500,000,000$              112,500,000$                  
Workforce Stabilization/Other 0.00%  3.26%  146,700,000$                  
 47.80%
Total Financial Impact 900,000,000$                  430,200,000$             

20.00% 20.00%
Notes:   
Cost basis updated from RTK, PA Blue Book, and FY 2022-23 Executive Budget Summary and discounted to 4,500,000,000$               
Inflation 2020-2021 applies net difference between published CPI-U data from U.S. Department of Labor and 3.5% Mercer Trending for the period May 2020 through Dec 2021
Inflation 2022 applies 6.5% CPI-U (All Items) from Department of Labor report USDL-23-0017, released January 12, 2023
Inflation for 2023 and 2024 applies 2.5% factor for projected inflation derived from Mercer Consulting and CPI projections ranging from 2.2% to 2.85%



Immediate Needs &
Budget Impact



TPA Govt & Advocacy 
Committee Report 

Nancy Murray
President, The Arc of Greater Pittsburgh

Senior Vice President, Achieva

David Caliguiri
President, The Caliguiri Group



TPA Govt & Advocacy 
Committee Report 
• $430 Million Unified Budget Request
• ID/A Associations Press Conference May 3
• Disability & Mental Health Summit May 11
• Meetings & Communications with Key 

Legislators & Administration Officials
• PA Senate Bill 684
• Outreach to DSPs
• Media Strategy
• Call to Action



SELECTIVE CONTRACTING
• April 28 Membership Meeting
• Residential & Supports Coordination
• Commitment to Move Forward
• Not Commercial MCO Model
• Concept Paper Open for Public Comment
• Workgroups Established



- Hope Enterprises                                                               2014 - Present
    President/CEO at Hope Enterprises                                   

- PerformCare/CBHNP                2010 - 2014
    Provider Network Director              

- Lycoming/Clinton Joinder Program              1998 - 2010         
    HealthChoices Director 
    IDD Waiver Supervisor 
    Supports Coordinator                    



ODP Announcement 23-042:
Concept Paper on Selective 
Contracting

ODP intends to change the way providers are enrolled, qualified, 
and paid to deliver the following services through selective 
contracting:

• Residential Habilitation, Supported Living, and Life Sharing in the 
Consolidated and Community Living Waivers

• Supports Coordination in the Consolidated, Community Living, 
and Person/Family Directed Support (P/FDS) Waivers

• Targeted Support Management in the Medicaid State Plan



ODP Announcement 23-042:
Concept Paper on Selective 
Contracting

Selective Contracting allows ODP to improve the quality of these services 
by:

• Moving beyond contracting with any willing and qualified provider and 
instead requiring providers to meet specific criteria set by ODP.

• Developing a class of “preferred providers” using new performance 
standards that align with Everyday Lives.

• Aligning payment with outcomes.

Attached to this announcement is a Selective Contracting Concept Paper, 
which provides a general overview and technical details associated with 
ODP’s current ideas about selective contracting.



ODP Announcement 23-042:
Concept Paper on Selective 
Contracting

ODP will also be hosting stakeholder webinars to review the concepts in the 
attached Selecting Contracting Concept Paper, answer questions, and 
provide an opportunity for public comment.

Stakeholder Sessions:
• June 6 for Providers
• June 7 for Individuals
• June 7 for Families
• June 21 for General Stakeholders

Public Comment:
Comments received by 11:59pm on July 10, 2023, will be reviewed and 
considered by ODP in determining how to implement selective contracting.





Panel Discussion 
Patrick and Rob

◦ What do we know about Selective Contracting?
  

◦ How can we prepare for the things we do not?

◦ Organizational self assessments or formal assessments can assist a provider 
with a road map.

◦ Areas to consider assessing.  



Areas of focus for organizational 
assessments 

◦ Quality and Compliance
    QI plans and accreditations, Employee training and certifications, Credentialing  standards 

◦ Infrastructure & Risk Mitigation
    Electronic Health Record, Technology to produce data for performance based     contracting

◦ Leadership and Organizational Structure
    Succession planning, Organization goals and communication plans to reach all levels

◦ Finance and Accounting 
    Payroll, Accounting and HR systems that support enhanced data collection and reporting. 



TPA Govt & Advocacy 
Committee Report 

Jeremy Yale
Director, Bureau of Policy & Quality Management

Office of Developmental Programs



ODP Technology Survey
ODP's Technology Task Force Seeking Input From Providers

The Office of Developmental Programs' (ODP) Technology Task Force is seeking input from 
providers about the use of Remote Supports, Assistive Technology, Teleservices, and Video 

Monitoring. The information collected will develop baseline data and inform future decisions 
related to supportive technology.

This brief survey should take approximately 5-10 minutes to complete. Please include 
information for all individuals served and for all service locations throughout your organization. 
Once collected, ODP plans to publish the results for all stakeholders.

The survey will close on Friday, April 28, 2023 at 4:00 PM. Thank you for your participation.

To complete the survey, please use the following link 

https://cpa.questionpro.com/ODP-TechSurvey-2023

https://cpa.questionpro.com/ODP-TechSurvey-2023


ODP Technology Survey 
Results



ODP Technology Survey 
Results



ODP Technology Survey 
Results



ODP Technology Survey 
Results



THANK YOU & HAPPY MEMORIAL DAY!


