
WELCOME  TPA  MEMBERS!



Membership 
Meeting

FEBRUARY 24, 2023



Upcoming TPA Meetings
Membership Meetings
March 31 – Rick Smith, ODP
April 21 – System Sustainability
May 11 – Live at the 2023 Disability & Mental Health Summit 
hosted by State Rep. Dan Miller

Summer & Fall Conferences
July 28 - ODP Policy Conference at The Regional Learning 
Alliance, Cranberry Township
October TBD – Annual Showcase in Collaboration with the 
Center for Healthcare Solutions at The Pittsburgh Convention 
Center, Downtown Pittsburgh



Committee Meetings 
& Workgroups

March 9 – ODP Tech Taskforce, Strategic Partnerships & 
Funding Workgroup, 3:30-4:30pm
March 16 – Human Resources Committee, 10-11am
March 23 – Financial Management Committee, 10-11am
Every Monday – Government & Advocacy Committee 
9:30-10:30am

Kick-off Meetings for HR and FM committees will be 
used to determine key issues and meeting schedule for 
2023.







Unified Budget Request

Appropriation Basis Actual/Projected Cost Delta Cost Basis Fiscal Impact State General Funds
Inflation May 2020 - Dec 2021 3.50% 8.74% 5.24% 4,500,000,000$              235,800,000$                   
Inflation Factor 2022 (CPI-U) 0.00% 6.50% 6.50% 4,500,000,000$              292,500,000$                  
Inflation Factor 2023 (Mercer) 0.00% 2.50% 2.50% 4,500,000,000$              112,500,000$                  
Inflation 2024 (Mercer) 0.00% 2.50% 2.50% 4,500,000,000$              112,500,000$                  
Workforce Stabilization/Other 0.00%  3.26%  146,700,000$                  
 47.80%
Total Financial Impact 900,000,000$                  430,200,000$             

20.00% 20.00%
Notes:   
Cost basis updated from RTK, PA Blue Book, and FY 2022-23 Executive Budget Summary and discounted to 4,500,000,000$               
Inflation 2020-2021 applies net difference between published CPI-U data from U.S. Department of Labor and 3.5% Mercer Trending for the period May 2020 through Dec 2021
Inflation 2022 applies 6.5% CPI-U (All Items) from Department of Labor report USDL-23-0017, released January 12, 2023
Inflation for 2023 and 2024 applies 2.5% factor for projected inflation derived from Mercer Consulting and CPI projections ranging from 2.2% to 2.85%







ODP Policy Updates 
& Announcements

• New ID/A HCBS Medicaid Waiver Approvals

• Ending of the COVID-19 Federal PHE

o Unwinding of Appendix K Flexibilities

o CPS Rate Implications

• Technology Taskforce 2023 Workgroup Initiatives

• Recent ODP News & Announcements

o ARPA, START, HRST, State Center Closures



ID/A Waiver Approvals

• Effective January 1, 2023

• ODP Webinar February 9, 2023

• Telehealth vs. Remote Supports

• Assistive Technology

• Privacy & Consent







Ending of the COVID-19 PHE

• CMS Webinar February 8, 2023

• Broad Overview of Public Health Emergency 

• Guidance to States











Unwinding of Appendix K

• ODP Announcement 23-023: Federal COVID-19 

Public Health Emergency Ending on May 11, 

2023

o Attachment A – Quick Guide for ID/A Waivers

o Attachment B – Quick Guide for AAW Waiver



ODP Announcement 23-023



ODP Announcement 23-023



CPS Rate Implications

• PA Bulletin April 3, 2021: Temporary Fee Schedule 

Rates for CPS, Transportation Trip Services

o 30% Rate Increases for Select CPS Fees

o 6-Month Fiscal Impact of $16.337 Million

o Succeeding Years 1 – 5 of $0
“The Department anticipates the decrease in utilized services 
resulting in a decrease of expenditures, which will offset any 
increase as a result of the temporary enhanced rates.”



CPS Rate Implications
Service Proc Code Staff : Ind Ratio Tem p Rate 2017 Fees Tem p Increase

​W 7222 ​1:11 t o  1:15  $                  2.96   $                  2.27 30 %
Com m unity Part icipation ​W 7223 ​1:7 t o  1:10  $                   3.18   $                 2.4 4  30 %
Support — Facility ​W 7226 ​1:14  t o  1:6  $                  5.23  $                  4 .0 1 30 %

​W 7224 ​1:2 t o  1:3  $                 6 .84   $                  5.26  30 %
​W 724 4 ​1:1  $                12.4 0   $                  9 .52 30 %
​W 9353 ​1:1 En h an ce d  $                 17.27  $                 13.25 30 %
​W 7269 ​2:1  $                23.77  $                18 .26  30 %
​W 9356 ​2:1 En h an ce d  $               28 .65  $                21.98  30 %
​W 9351 ​1:2 t o  1:3  $                 6 .98   $                  5.36  30 %

​​Com m unity Part icipation ​W 9352 ​2:3  $                10 .4 3  $                  8 .0 1 30 %
Support — Com m unity ​W 5996 ​1:1  $                 12.81  $                 9 .84  30 %

​W 5997 ​1:1 En h an ce d  $                17.83  $                13.68  30 %
​W 5993 ​2:1  $               24 .62  $                18 .94  30 %
​W 5994 2:1 En h an ce d ​  $               29 .70   $                22.78  30 %



CPS Rate Implications
Service Proc Code Staff : Ind Ratio Tem p Rate 2022 Fees Tem p Increase

​W 7222 ​1:11 t o  1:15  $                  2.96   $                  2.38  24 %
Com m unity Part icipation ​W 7223 ​1:7 t o  1:10  $                   3.18   $                 2.4 9  28%
Support — Facility ​W 7226 ​1:14  t o  1:6  $                  5.23  $                  4 .13 27%

​W 7224 ​1:2 t o  1:3  $                 6 .84   $                  5.33 28%
​W 724 4 ​1:1  $                12.4 0   $                 11.68  6%
​W 9353 ​1:1 En h an ce d  $                 17.27  $                15.64  10 %
​W 7269 ​2:1  $                23.77  $               22.20  7%
​W 9356 ​2:1 En h an ce d  $               28 .65  $                26 .16  10 %
​W 9351 ​1:2 t o  1:3  $                 6 .98   $                   5.81 20 %

​​Com m unity Part icipation ​W 9352 ​2:3  $                10 .4 3  $                 8 .99  16%
Support — Com m unity ​W 5996 ​1:1  $                 12.81  $                 11.84  8%

​W 5997 ​1:1 En h an ce d  $                17.83  $                15.87 12%
​W 5993 ​2:1  $               24 .62  $                22.58  9%
​W 5994 2:1 En h an ce d ​  $               29 .70   $                26 .61 12%



CPS Rate Implications
Service Proc Code Staff : Ind Ratio Tem p Increase Annual Cost Tem p 

Fees FY19-20  Units
Annual Cost 2022 
Fees FY19-20  Units

Difference

​W 7222 ​1:11 t o  1:15 24 %  $               25,60 6 ,581.12  $             20 ,589 ,0 75.36  5,0 17,50 5.76$                 
Com m unity Part icipation ​W 7223 ​1:7 t o  1:10 28%  $               8 ,362,989 .78   $               6 ,54 8 ,378 .79  1,814 ,610 .99$                  
Support — Facility ​W 7226 ​1:14  t o  1:6 27%  $             98 ,895,722.68   $            78 ,0 95,4 75.0 8  20 ,80 0 ,24 7.60$            

​W 7224 ​1:2 t o  1:3 28%  $            4 8 ,166 ,4 0 4 .4 8   $               37,533,177.76  10 ,633,226 .72$               
​W 724 4 ​1:1 6%  $            4 9 ,932,878 .0 0   $            4 7,0 33,54 9 .60  2,899 ,328 .4 0$               
​W 9353 ​1:1 En h an ce d 10 %  $                 1,835,835.54   $                 1,662,563.28  173,272.26$                     
​W 7269 ​2:1 7%  $                 1,567,583.96   $               1,4 64 ,0 4 5.60  10 3,538 .36$                    
​W 9356 ​2:1 En h an ce d 10 %  $                  80 8 ,0 73.25  $                  737,84 2.80  70 ,230 .4 5$                     
​W 9351 ​1:2 t o  1:3 20 %  $            4 9 ,983,0 75.0 2  $              4 1,60 4 ,823.19  8 ,378 ,251.83$                 

​​Com m unity Part icipation ​W 9352 ​2:3 16%  $               9 ,0 25,0 89 .4 3  $                7,779 ,0 55.99  1,24 6 ,0 33.4 4$                
Support — Com m unity ​W 5996 ​1:1 8%  $             72,4 76 ,763.87  $             66 ,988 ,671.68  5,4 88 ,0 92.19$                

​W 5997 ​1:1 En h an ce d 12%  $                   993,737.22  $                  884 ,4 98 .58  10 9 ,238 .64$                   
​W 5993 ​2:1 9%  $                5,262,0 81.84   $               4 ,826 ,0 68 .56  4 36 ,0 13.28$                    
​W 5994 2:1 En h an ce d ​ 12%  $                   773,952.30   $                  693,4 29 .99  80 ,522.31$                       

18 % 373,690 ,768$                 316,4 4 0 ,656$                  57,250 ,112$                      

8 5% 10 0 %

316,4 4 0 ,656$                  316,4 4 0 ,656$                  -$                                  



Proposed Tech Taskforce 
Initiatives for 2023

1. Increase Adoption of Remote Supports by 15%

2. Increase Adoption of Assistive Technology by 15%

3. Increase Published Funding Resources by 15%



Tech Taskforce 
Recommendations

1. Adopt a Technology First policy and train on its 
proper application related to ISP development

2. Develop a method to track the use of remote 
supports

3. Promote the adoption of technology through 
financial incentives

4. Eliminate or increase the lifetime cap for 
assistive technology

5. Ensure that all people with disabilities have 
reliable and secure internet access



ODP News & Announcements

• American Rescue Plan Act (ARPA)

• Systemic Therapeutic Assessment Resources and 

Treatment (START) Pilot in Allegheny County

• Health Risk Screening Tool (HRST)

• State Center Closures



TPA Updates

• Website Updates & Member Access

• Membership Updates

• Rate Appeals & Litigation

o 2023 TPA Rate Fact Sheet



• Data Analytics

• Lobbying Services

• Group Purchasing Platform

• Grant Writing & Development

• Broader Health & Human Services Coalition

• Annual Conference

• Other Meeting & Educational Opportunities

Center for Healthcare 
Solutions - TPA Added Value



Rate Appeals & Litigation

• 75 ODP Rate Appeals

• RCPA Litigation

• Continued Communication & Collaboration

• Relationship to Advocacy

o 2023 TPA Rate Fact Sheet





THANK YOU!


